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	Current status
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	· We continue to uncover and wrestle with business and functionality issues (e.g., 4/19 status meeting), moving some critical aspects of tab back functionality back to drawing board.
· Still not able to reliably estimate a launch date.


	Accomplishments
	

	· Requirements definition: 

· Arrived at possible approach to offering pricing by pound for continuous tubing & sheeting.


1) Outstanding/ incomplete 
2) Documentation phase

(Fully or mostly fleshed out in meetings)

3) Review & validation
4) Handed off for programming

· Past orders

· Narrative thread

· My account/user preferences

· Predictive ordering suggestions

· Product descriptions
· Shop (& search results)
· Active Cart
· Tagged Items 

· Share an item, share a cart

· Checkout

· Saved Carts (need to revisit due to 4/10 changes to Active Cart)
· Design:

· Explored expansion of page width again; concluded 960/1024 grid most prudent path – anything wider would undermine general usability and visibility of narrative thread for ~30-40% of Laddawn users. Should be revisited every 6-12 months.
· Experimented with alternative approach to search results layout

· Rearranged Active Cart 

· Programming

	Upcoming milestones & activities

	
	· Requirements and design:
· Move Shop and Active Cart from column 1 to Column 4. Pre-requisites:

· Validation of product tree and menus

· Resolve outstanding design and functionality issues from 4/19

· Validate Tagged Items requirements with leadership team

· Discuss business/policy questions that have bearing on design/functionality with Ladd and Dawn (predictive ordering and delivery & packaging.)

· Further WorkZone analysis (design dependencies, revisions. Attach real programming/QA/launch dates to project plan (pushed to 5/11).

	 Discussion items
	

	
	· Accommodation of pounders balanced against accommodating users searching by item # but not committing to cart at search stage.


